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Course title: Human Resources Planning Aol o gl el ciels 8 g daclast o o 2all ol
and staffing

Course number and code: AMAR 2310 S YTVt je g o all
Prerequisite: AMAR 1212 S VT il Bl ol

Language: Arabic
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Course Level: Third Level
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WModule Description

This course intreduces the principles of
human resources planning and staffing
wilhin an organization, Topics include
sirategic humarn FEanUTaes
plannipng(HEPY,, HILP in public secior,
forecasting, HR demand forecasting, HR
supply Torecasting, Career path planning,
Recruimment&  selection, Mationalization
of jobs, employvee retention.
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Module Aims PRl il
1. Teaching students the imporlance -:Jt“i

planning  in gencral,  obstacles, | Ao U533 dnhadll dal MM s O

challenges and the imporance

planning for human resources.
2, providing an  wnderstanding the

ihearetical and p?gueai"nppm.nbe:

and methods used
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planning and stalling.

3. Tcaching students the main sages,
sleps of human resource planning
plus types of planning
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Student Learning OQutcomes:
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Upon satistactory completion ol this course, the student will be able to

1. Define the main eoncepts of
human resourees planning and
staffing.

Recognize the relationship

between HRP and strategic

planning.

3. Describe the main topics in
human resources planning amd
staffing including: HR demand,
HE Supply. Career planning,
Recroitment, Selection,
Employees retention, and
Mationalization of job.

4. Daiscuss the current issaes i HE

planning and stalTing.

Analvze an cmployes’s rnaver

and retention rates

6, Solve shortaged surplus
prablems.
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Text book and other requirements
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#2012 Melson Educatin Monica Beloourt. Strategic Humain
Serics Kemech McBev, Ying | Ressource Planing
Hong

20112 azouri Press | ALmebaidesn, Safwan | Planning in human

P resources
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