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Course title: Organization and work P P O X P L P
methads

Course number and code; AMAR 2311 | S YTV gy

Prerequisite; - ot Al 3l Oliil

Language: Arabic ' T il e i AR
Course Level: Third Lallih Al g s

Course Credit Hoors @ 3 . F hiakeadl he ot

Module Description 1Al g

This course introduces the principles of S e s Lo
organization and work methads and e
structures development, Topics include e pads g B2 iy y AactlBTI TSN g pdady
organization principles, building

organizational structures , job design |
revrganization, designing manuals, FPS =i Ty TR P PPN Y v R L ARTR I
procedures, designing affice and forms,
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Module Aims s all ilaad

2. Helping students w0 undersiand
the principles of organization |
work methods in the 111ndm:| S it ]
organizalions, Al slalatdl 4 el il 5 agdaiill

3, Helping  students  to _:l.n:gl.tjrnz | olad o 0 ot el Y L Srba Y
sound skills in  erganizational |
structures building.

4, Helping students 1o understand

procedures simplificaticn ;

process and designing the rf:l thed Al 22 A ety il g

manuils. = E
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Student Learning Outcomes:
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Upon satisfactory completion of this course, the student will be able to

1. Define the main concepts in
D&M ficld.

!;-\J

functions in O& M field,

3. Dscuss the current issucs in
&,

4. Develop structures of HRM

Explain the main practices in
O&M : Developing
arganizational manual,
Simplification of work
procedures, Designing forms,
Designing offices

A

. Bualuate stroctures and
procedures,

Describe the main principles and

; Lidh s e Fest gy .,-+*'-i==-]' i Y
Jeall i
e’ P LR I (P B :-gllv'-'-"l =g

:-.T_'ljh.'lr'_ll'l I.:I_:h.ll #_" :l__;u.al_'l_va.“ I.._llu.h.-ljl Lﬁﬂjﬂ ¥

il
.;_;l_,,q." él_:lll'l?l :'-lTn_l..'l_"" ._:5..-._5__|!- __|J.I¢|._| i
gl

LF]

BT Jlae i bl aally Bl
sttt Lilall 3l r B ¢ Lol '-—-'IT'-""lJ
padl ppaad cdaddl el daias
PRl el

bl ey Agaphicll Ll s

Text book and other reguirements
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